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30th March 2026
Chy Trevail and Microsoft Teams

Minutes of discussion

Present:-
John 				(Chair), Hurdons Way, Launceston
Paul 				(Vice-Chair) The Glebe, St Mellion
Barbara 			Hurdons Way, Launceston
Shane 				Oaklands Green, Saltash

Hayley Austin (HA)		Executive Director of Housing Operations
Ian Frazer (IF)			Executive Director of Asset Management
Bee Rowley (BR)		Knowing Our Residents Manager
Frankie Addey (FA)		Senior Engagement Officer	

Apologies: June Chappel

	Item
	Action

	1. Welcome and Introductions 
John welcomed all present. Introductions were carried out and BR welcomed into her new role. 
	



	2. Repairs and Maintenance update (IF)

IF gave a verbal update of restructure to Asset Management service to fall in-line with Localities consistency throughout CHL and become a stronger and effective service for what CHL needs. Consultation begins 30th March for current staff. Resident Engagement during recruitment phase would be welcomed. IF to return with further detail.

Hoped that with the new restructure, the service performance can look to come back within standard policy again in 2026/27. Hoped as of May, new jobs raised will be back to 20 or 60 day priority. 

	



IF

	3. Looking forward and clarity of MGP processes and delivery

A framework was created around the delivery of MGP that aligns with new quarterly Board processes. (see attached Framework).

FA and BR to set-up MGP workshop to look at refreshing Terms of Ref to align with new framework, training requirements and future recruitment.

	




FA/BR

	4. Repairs Review

It was agreed MGP would carry out a review of the repairs performance, following the year anniversary of the new contracts. 
· HA will speak will discuss review with IF and get contacts for FA to invite to next meeting.
· FA to set meeting date for May and let all know.
· MGP members to identify questions they’d like to ask Contractors and send to FA by mid-April. 
· FA to present questions to Contractors and request responses prior to May’s meeting to circulate to MGP members.
· FA to pull Complaints and performance data from NM and JH (locality format) for members to have prior to meeting.

	



HA/FA

FA
MGP

FA

FA

	5. Performance data- Q3
Prior to the meeting, members had received the papers and reviewed the information ready for discussion at this meeting.
A questions was raised around where damp and mould performance information is recorded and where this is presented, as doesn’t feature within KPI’s. HA to query with IF.
A question was raised around the regulations relating to Cat 2 stipulations. Do they have to be over 50’s if issues around lettings. FA to query with HA. 
The Group had no additional questions or concerns to the data provided. 
	




HA


HA

	6. Any Other Business 

FA to set-up meeting dates for the year.

	

FA

	Date of next meeting- 22nd May 2026, 10am-12:30pm- Room 1, Chy Trevail, Bodmin.
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